
Appendix 1a 
 

Performance Indicators for the Internal Audit Service 
 

Internal Audit performance is monitored as detailed below.  Those indicators highlighted with 
an asterisk, are essentially those reported to the Audit Committee as part of the Mid Year and 
Annual reporting cycle, and in accordance with the reporting arrangements used to update 
the Audit Committee as to the status of audit recommendations agreed with management for 
implementation action. 
 

Indicator Target Purpose 

% audit recommendations 
accepted by management * 

90% Acceptance of audit recommendations by 
management ensures that where 
improvements are required to the internal 
control environment, appropriate action will 
be taken to secure these enhancements.   
However, there can be occasions where 
recommendations are disputed.   In these 
cases, there may be justifiable reasons for 
management not supporting the 
recommendation, e.g. compensating controls 
have been put in place.   Conversely, 
management can take the decision to accept 
the risks identified, particularly if insufficient 
resources preclude action being taken.   
However, this will mean that there are 
vulnerabilities in systems of internal control, 
which are not being addressed. 

% high priority 
recommendations 
implemented * 

100% Management’s commitment in implementing 
high priority recommendations ensures that 
high profile risks/fundamental flaws in 
systems of internal control are suitably 
resolved. 

Number of days between the 
issue of Internal audit briefs 
and commencement of audit 
fieldwork* 

10 working 
days 

Management should have sufficient time to 
consider and shape audit objectives driving 
review work before the fieldwork starts.   
Hence, adequate consultation is permitted 
enabling management to make a 
contribution to terms of reference thereby 
ensuring the audit adds value to their service 
area. 

Number of days between the 
expected completion of audit 
fieldwork (as per the audit 
brief) and actual completion 
of audit fieldwork 

0 working days This indicator seeks to check that audit 
fieldwork finishes in a timely manner and 
thus audits progress as expected, and there 
are no unnecessary delays. 

Number of days between the 
completion of audit fieldwork 
and issue of draft report * 

10 working 
days 

The draft report is the first stage after which 
management will have written confirmation 
of the audit outcomes.  Issue on a timely 
basis provides better opportunity for 
management to be able to comment, and 
also ensures that the audit plan is delivered 
as expected. 

Number of days between the 
issue of the draft and final 
report * 

15 working 
days 

Delivery of a timely final report ensures that 
management can commence the process of 
addressing internal control weaknesses.   

Number of days between the 
completion of the fieldwork 
and issue of a final report * 

25 working 
days 

This is a combination of the two performance 
indicators above and reflects the total time 
incurred in completion of the audit process. 



 
Indicator Target Purpose 

Average score given to audit 
feedback* 

Adequate This is the main indicator of audit quality and 
is based upon the feedback received by 
management for individual audit 
assignments, which range on a 6-point 
basis, namely poor, weak, less than 
adequate, adequate, good and excellent. 

Compliance with the CIPFA 
Code of Practice for Internal 
Audit 

Full In 2006, CIPFA set a Code of Practice for 
Internal Audit, which identifies a checklist of 
benchmarks against which Internal Audit 
should perform.  At each site, we aim for full 
compliance with the self-assessment 
checklist that is completed annually and 
feeds into a review of the effectiveness of 
internal audit. 

 


